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Best.Energy South East Europe (SEE), in 
collaboration with the Mepas Mall team, 
optimises the consumption of the HVAC 
system according to the needs of the users. 
 
Client Requirements
Mepas Mall wanted detailed analytics of their energy 
consumption, as it represents a significant portion of 
their total monthly costs. It was the only cost on which 
they had been unable to achieve any savings, so they 
opted for energy monitoring.

[ B O S N I A  A N D  H E R Z E G O V I N A ]

Our Solution
We installed over 50 measurement points, including 
temperatures within the facility. After an initial baseline 
measurement period, we adjusted the HVAC system’s 
consumption to the working hours, taking into account 
the requirements of the centre’s tenants. In line with the 
seasons, the HVAC system settings were also optimised 
to achieve the lowest possible consumption while 
maintaining acceptable conditions in the centre. These 
settings ultimately resulted in a reduction in peak power 
demand.

10% 

Savings

13 Months
Return On Investment

The Results

•	 10% reduction in electricity consumption

•	 Return on investment in 13 months

•	 Automated alarms - monitoring of heat pump  
	 operation

•	 Weekly and monthly reports - continuous  
	 monitoring


